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Lowell Site Council
Our Process:

● Monthly meetings occur  from October - June 
● 3-4 Lowell staff consisting of a classroom teacher and specialists
● 2 parent co-chairs along with an average of 5 additional parents 
● Initial meetings 

○ Review of current SIP 
○ Information gathering

■ Data analysis - PARCC, MAP 
■ Technology presentation - Toni Carlson
■ Math and science presentation - Elizabeth Kaplan
■ Parent survey (2015/16)
■ Teacher survey (2017)

● Balance of year focuses on brainstorming and creation of SIP
○ What we need to improve on?
○ What are we doing well?
○ Need that we do not have



Last Year’s School Improvement Plan



SIP CliffsNotes





SPECIAL EDUCATION ESL

Math RTI Math RTI

More Inclusion More Inclusion

Protocols created for SPED Consult Time Addition of ESL Consult Time

Variety of literacy intervention methods 
such as Fundations and Wilson

Collaborating with ESL teachers and ESL 
director on when to use reading 

intervention with our reading specialists

Increased use of manipulatives for 
hands-on learning

Increased use of manipulatives for 
hands-on learning

What have we done to address 
the Achievement Gap?





Emphasis on Community



ACADEMIC NIGHTS



International Night



Literacy Night



Math/Technology Night



Science Night



 2017/2018 SIP

● Student Learning Goals

● Social Emotional Learning

● Parent-School Involvement



Student Learning Goals
By October 1, 2017, each grade level will schedule a Response to Intervention (RTI) math 
block that happens at least twice per week.  Implementation will begin by November 1st.  High 
achieving learners will work collaboratively to deepen their knowledge of the standards.  
Students that need intervention will be given a pre-assessment and post-assessment within the 
6-8 week cycle, where 80% of students will improve at least 20% on their post-assessment.



Student Learning Goals
During the 2017/2018 school year, each classroom will create at least one collaborative project in 
which students will perform in front of the class, or grade level, or at a school-wide event.  This 
performance can be tied to any major content area.  All students will either perform or participate 
in the process.



Social-Emotional Learning
By June 2018, the Lowell School will conduct at least two 
grade level or whole school assemblies devoted to 
educating students on understanding differences affecting 
students in the Lowell School every day.



Parent-School Involvement
The Lowell School will have at least 65% of families attend at least one academic night event over 
the course of the school year.  School leadership will use SchoolMessenger, Facebook, Instagram, 
and the school website to communicate and publicize.

Each grade level will have at least two events annually where parents are invited to come in during 
the school day.



Parent-School Involvement
By January 2018, teachers will collaborate with all three elementary schools to develop a Parent 
Curriculum Overview for each grade level in both ELA and Math that will summarize the concepts 
that students will be learning during the academic year. By June 2018, this overview will be posted 
to the school website.


